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INSIGHT







Session Name:
Stakeholder Engagement: Maximizing Participation and Partnerships with the Business Community and Nonprofit Organizations
Session Time:
9:00 AM to 10:15 AM, Tuesday, July 22

Co-facilitators:

· Pat Vacca, Massachusetts Affirmative Market Program, Business Advisory Board; Corporate Sales Manager, New England Office Supply 

· Bridget Wall-Lennon, Director, Office of Historically Underutilized Businesses, State of North Carolina

Purpose:
To discuss why partnerships with the business community and nonprofit organizations, such as small business service providers, are important, as well as how best to build those relationships to maximize participation without compromising the objectives of your agency.

The Massachusetts Affirmative Market Program Business Advisory Board is a volunteer Board. They help market MWBE vendors, such as a “In the Spotlight” newsletter/website feature. They sponsor meet the vendor events. The Board is not self-serving.  No one on the Board is trying to get contracts through their Board participation. Each bid on a state contract has to have an AMP plan – there are 10 possible points for a bid’s AMP plan. 

By Executive Order, North Carolina established a HUB advisory board in 1999, which included state procurement agents and the MWBE community.  NC recently had legislation passed that established a Minority Capital Projects advisory board that includes MWBE community and corporate community representatives.  When you have representatives from the corporate or majority community, it helps us build relationships.  The chair of the MB Capital Projects Advisory Board is an WBE architectural firm and the co-chair represents the university system’s HUB program.  Representatives from other minority business organizations and contractors’ associations serve on the board. . One benefit of corporate participation is to gain buy-in from the corporate and non-MWBE community, including for outreach events and policy initiatives. 

Ohio is in the process of establishing a business advisory board.

South Carolina has an advisory board made up of government agency procurement agents.

In Washington, each agency appoints a change agent within the state agency and each agency has an MWBE participation plan. They are in the process of establishing an advisory board.

New York has an executive council and corporate roundtable that meets quarterly.  Then it has informal advisors, including from the MWBE community. 

North Carolina’s Department of Transportation has an advisory board with MWBEs and non-MWBE members, including the Association of General Contractors.  There is also a DOT legislative oversight committee, with about 10 legislators that reviews the progress of DOT’s DBE initiatives.

Illinois and Florida have business advisory council.  Missouri is in the planning process and that is part of the purpose of the Massachusetts – Missouri state peer match process that the Insight Center has sponsored and organized.

Kansas DOT does not have an advisory board but is looking at establishing one.

South Carolina – The state code generally does not allow us to invite businesses to be on a board, for potential conflicts of interest.

In North Carolina, we try to deal with that by appointing business members that represent specific organizations, associations or chambers.  The members of the MB Capital Projects Advisory Board are appointed by the Secretary of Administration with input from the HUB Office.  One initiative of the MB Advisory is to advocate for a surety bond program.  We have legislation for a surety bond program; but currently no funds have been appropriated.  The MB Advisory Board made it one of their priorities – to get appropriations for the measure that was already on the books.  The HUB Office partnered with the NC Institute for Minority Economic Development  and the DOT’s Office for Civil Rights to get money appropriated.  Funding did not get appropriated in 2008, but we hope to have it in the Governor’s budget in January.

What are the benefits of the relationships with the business and nonprofit community?

One benefit is being able to pass policy measures, like the example given by North Carolina, when it tried to get the surety bond measure passed. Sub-contractors needed to be bonded. This issue was identified following our HUB Academies, an extensive technical assistance program of 12 to 16 weeks of intensive business development training.  Businesses get together once per week with resource people including universities, DOT, and the Minority Business Institute.  The issue of bonding kept coming up. So we set up a referral system for bonding.

The North Carolina DOT DBE program has a Minority Business Executive Program that consists of two 5-day sessions.  Rather than send our MBE firms to Tuck School of Business or Kellogg, we seized the opportunity to partner with UNC-Chapel Hill’s Klenan Fleggar School of Business to develop the Minority Business Executive Program. They charge $600 to businesses to participate. This is through the USDOT BOWD program. The NC Institute for Minority Economic Development also has developed a Women’s Leadership Institute.

The Institute collaborates with the Carolinas Minority Suppliers Development Council to offer an Annual Executive Networking Conference in Pinehurst, NC.  Like the national MSDC and all of its affiliate councils, our local MSDC is set up wherein the corporations are the leadership of the Council; but the MBEs are the beneficiaries.

The NMSDC has a national MBE advisory council. They have a scholarship program to send MBEs to Kellogg Business School for a 5 day course. The MBEs have to get there, but NMSDC pays the tuition. 

The MidAmerica Minority Business Development Council (MMBDC) has a scholarship program with a local business school.  Any MBE can attend Rockhurst Univ. business school for free.

In North Carolina, HUB Academies were primarily held at the state University campuses.  We initiated another program, this one with a local Community College, to establish a HUB Institute.  The HUB Institute is a new program concept to develop a certificate based curriculum in which HUB/MWBE firms can take a series of courses or one specific course that would benefit their businesses.  The concept is to offer a certified program upon completion.  As part of this curriculum one of the classes offered is How to Maximize Your HUB Status, which is a 5 - 6 week, one night course, on understanding the basics of being certified, benefits of certification and how to identify business and contract opportunities.  While the first class only yielded five businesses we believe further development of this program initiative will allow us reach more HUB firms throughout the state by utilizing our community colleges.

MMBDC in Kansas City also has had trouble recruiting firms. 

In North Carolina we also have an organization called the NC MWBE Coordinators’ Network, which includes MWBE coordinators in North Carolina and South Carolina.  The organization has been in existence for over twenty years. We meet Quarterly and have an Annual Professional Development & Training Conference.  The NC MWBE Coordinators’ Network was supportive of and helped us move to a universal certification program – including all state and local governments.  We recently had legislation passed for Statewide Uniform Certification of HUB and minority business firms.  In addition to public sector MWBE/HUB program members, we about have 10-15 corporate MWBE/HUB members.
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