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INSIGHT







Session Name:
Getting Buy-in from State Executive Offices, Legislative Bodies, and Other State Agencies
Session Time:
3:15 to 4:30 PM, Monday, July 21

Co-facilitators:

· E. Aggo Akyea, Director, Wisconsin Bureau of Minority Business Development 

· Torey Alston, Director, Florida Office of Supplier Diversity

· Luwanda Jenkins, Special Secretary, Governor’s Office of Minority Affairs, Maryland

Purpose:
Discussing best practices in gaining political and internal support for a program and its objectives.

E. Aggo Akyea of Wisconsin started with the PTAC program and then the Dep’t of Commerce in 1991. In 2006 he joined the DOT MBE program.  Earlier in 2008 he got the job of Director of MBE Development in the Dep’t of Commerce. Wisconsin has race-conscious procurement programs and has never been sued. The Governor and the legislatures bring the construction community together to work on procurement and subcontracting issues collaboratively and makes sure that no one sues. All procurement is done out of Administration Department. Commerce has a staff of 4 area MBE development managers who work on certifications, technical assistance, etc. They look at and address the macro problems.
Maryland is fortunate that its program stemmed from the federal program, from former Congressman Parren Mitchell’s leadership, giving it a lot of support. It is structured in the same way that the federal program originally was.  Have had legal challenges but have made it through.  

The Maryland state legislation for the MWBE program has a 5 year sunset, so the program needs to be renewed every five years.  This keeps the legislature active in the process. The key is to put forth a compelling argument – disparity studies are a best practice. They also make the economic development argument – line up the program with the state’s economy.
Colorado has organized one day each year when the ethnic business communities can meet with all the state legislators in order to keep the issue on the agenda.

Question: Do your spend (MWBE procurement) reports have any traction?  Can you be proactive with those?

Question: How do you motivate the business community to demand change?
North Carolina – It’s a balancing act – can’t lobby but can advocate.  Send spend reports to legislature but don’t get a lot of traction from the leadership. But get interest from the black caucus, esp. for construction at the historically black colleges and universities (HBCUs). The Secretary of Administration retired but was then elected to legislature. She can help work it out issues in the legislature.  Previously we invited legislators to our office so they could see how little resources we had. This resulted in them giving us more funding. 

Question: How do you make the economic development impact argument? 

Wyandotte County – Our local elected officials want us to make the business case. It takes a long time to be build that – years of data collection.  It can take a long time to measure that impact. 

South Carolina – The Dep’t of Commerce wants all credit for economic development. They don’t want us to talk about that.  We want to wait until they have good data – an electronic tracking system.  Have had more support from the Republicans than the Democrats. Want to wait for more accountability; until the electronic system is set up. 

Wisconsin had 2 separate programs in the DOT – one for federal and one for state funds.  Want accountability with federal funds. State legislators can be supportive but things need to move with the agencies.
Florida – On a monthly basis, the Director presents a diversity scorecard for each state agency, measuring diverse employment and supplier diversity efforts. The scorecard is presented to agency heads and Governor at a monthly meeting. No one wants to look bad in front of the Governor. 

It’s not easy to convince other agencies if they can’t find and classify MWBE vendors. 

Florida – Our goal is always that each agency be 10% ahead of where they were one year before. We do color coding: red means they are in danger (procurement has gone down); yellow means there is no change in procurement (less than 10% plus or minus); green means they have met the goal – at least a 10% gain.  The Governor gives one polite warning if agencies get a red.  The expectations are clear and the Governor won’t accept excuses. The report and meeting includes non-executive agencies not just executive ones.
Do you measure money spent in the current year or do you include multi-year contracts in the year that the contract is made? 

Florida – We measure actual dollars spent year to date; do not include multi-year contracts.
Maryland, on the other hand, measures awards (even multi-year) not spend.  But they also compare awards versus payment.

Florida has made an attempt to include MWBE firms in the state pension plans. So has the Wisconsin investment board. It brings in MWBE investment firms from across the country to do this, since there are few local diverse investment firms.
North Carolina HUB has asked the state treasurer to identify more MWBE firms, since this agency had been very low in its HUB (MWBE) procurement. They had an initial meeting with HUB investment firms. 
There are not always capable MWBE investment firms and many are out of state.

MBDA: The California pension system, Calpers, was one of the first to look at this.  There is a need to look for MWBE brokers, asset managers, and consultants. 

With a change in governorship, the Washington DOT has had 4 different Secretaries to report to.  It is important to be pro-active in telling your story and what your office or agency does, rather than waiting for the new Secretary to hear from others. Need to get the word out. Need a communications strategy when a new Secretary or Governor comes in, especially when you need a new or additional staff.

In Washington, all agency directors are required to resign and then be reappointment when a new Governor comes in.

Melvin Bynes, Kentucky: I’m a civil servant and have worked in several cabinets. You have to institutionalize processes so they outlive changes in administrations.  That can help you explain what you do.  You need to move it from being a philosophy of an administration to a regular process of how the state does business.

Bridget Wall-Lennon, North Carolina: Yes, you have to make it part of a process, not just a program. Unfortunately, it too often depends on the success of an individual.  Her position was switched from civil servant to appointed / at-will.  No matter what happens, enough should be in place so that it continues, even if there is a new director.

LeRoy Romero, Colorado: I was appointed by the Governor and knew him beforehand.  I can call up the Governor directly, which is really good when I need resources. He gives MWBEs access to the Governor. Trying to get staff positions back.  It is great having access to state leadership.
Yes, but there are pros and cons to having it attached to leadership.  It needs to get institutionalized.  Does your Department of Agriculture ever collapse with a change in Governor?

Michelle Proctor, Tennessee: I try to shore up support with the state legislature.

Luwanda Jenkins, Maryland – We reached a point in time so that it doesn’t matter which party is in power.
Wisconsin: Governor Thompson was a Republican and did a lot of great things for our program.

Maryland: The Republican Governor did some really good things.  We took the best of what was in place and had to re-brand it with a new Governor, but many components of our program are apolitical. 

Delaware – I agree that the party doesn’t matter. I know that Florida has had Republican Governors with a strong commitment.  In Delaware, we have had a Democratic Governor for 8 years and there has been no interest.

Ohio – It depends on the Governor.  But it also depends on the MBEs – they need to have a voice – effective voices.

South Carolina – Our program has been around since 1979.  Our office has never been mentioned by any Republican or Democratic Governor.  Our office leadership always changes over.  A new Governor will mean changes.  We are meeting with the prospective candidates to try to keep our office from getting slashed.

Washington – There have been challenges with both Republican and Democratic Governors.  The former Republican Governor tried to cut funding, but current Democratic Governor increased our funding.  It depends on the people around the Governor. Sometimes your best friend can be another Cabinet member who can have a great impact on the Governor.  Sometimes silence on the part of the cabinet members is very damaging.
Chris Kelly, MCC – Angel McCormick Franks cleaned house when came in to lead the Missouri OSWD. She came to Kansas City and met with all the groups. Angel opened up her doors and invited us in to have a voice. The state heard us and changed their department. The business owners need to have a voice – the nonprofits can help prepare them.  Sometimes we need to give them a script.
To gain the political support, it is important to work with the chambers and the supplier development councils.

Maryland – Supplier development councils (NMSDC) are effective because they straddle the public sector – private sector line. We help firms get into the public realm.  But the true test is if you can do business with both the public and the private sector.  Public sector policies can help drive practices in the private sector.  Private companies embrace supplier diversity goals. Our public utilities have strong supplier diversity plans. Now the hospitals see that may be required by state law, so they are trying to get ahead of the curve. 
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