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Good for Business, Good for Communities

July 20-22, 2008, Kansas City, MO

Interstate Cooperation and Strategies for MWBE Development
Tuesday, July 22nd at 11:00 a.m.

Co-facilitators:

· LeRoy Romero, State Director of Minority Business Assistance, Colorado Office of Economic Development 

· Margaret Woodson, Director, South Carolina Governor’s Office of Small and Minority Business Assistance

Background:
While there are possibilities to improve streamlining certification processes between states, this session is meant to go beyond that to tackle two issues:  In what ways would improved communication and cooperation, or even a multi-state initiative, add value to what you do? Secondly, what forms make sense for facilitating improved communication, mutual learning, cooperation, and joint initiatives?
Purpose:
Discussing ideas to develop or improve communication, mutual learning, and cooperation between states related to minority and women business development, including MWBE and DOT DBE programs.  This discussion will focus on new ideas and initiatives to speed the implementation of best practices among state governments.

How do we continue collaborative efforts and how do we set up a process to continue to share with each other?  

· While people often think of collaboration as compromise, collaboration is essential.  In addition to collaborating with other states, M/WBE programs could collaborate with universities, women/minority organizations, other state agencies, chambers of commerce, and the private sector.  

· Another idea was to distribute a collective count of each state budget.  State directors often have influence on how those dollars are spent.  Need to make sure that this is discretionary spending, not total state budget.
· All of the convening notes will be shared with participants.  The Insight Center will post them on their website: http://www.insightcced.org/insight-communities/inbiz.html
· The Insight Center will convene quarterly webinar or conference call to continue this conversation. 

· U.S. Department of Commerce, Minority Business Development Agency invited participants to attend their annual gathering of business development specialists.  This 3-4 day training and development conference usually happens in May/June.  MBDA will ensure that convening participants are invited and involved in planning plenary sessions.  They’ll also explore having links on the MBDA website to each of the state M/WBE offices.
· Another idea to stay connected was to set up a list-serve or a google group.  Participants would receive an email once per week or once per month.  Conversations would be password-protected to ensure that confidentiality is respected.
· If funding allows, the Insight Center will continue to facilitate webinars and continue the work.  Right now, there is funding for 2 educational webinars per year.  Insight Center will also look into web conferencing, with video streaming.  Some states have access to video-stream web conferencing, but for those who do not, many universities and technical colleges have access.
M/WBE State Director’s Association

· Participants suggested that the Insight Center establish some sort of association, possibly fee-based, which could assist in offsetting the cost for the Insight Center.  The association would give M/WBE state directors an identity as a group.

· Participants could also join with existing associations.  They could come under the umbrellas of larger associations--NIGP, ACCA, NASPO to reduce the amount of start-up and administrative costs.  Once the association is up and running, they could eventually split off on their own.

· Participants cited the example of the North Carolina M/WBE Coordinators Network (note: also includes South Carolina).  The association meets quarterly and holds an annual education retreat.  The do not have the funds for an executive director, and they have experienced difficulty in moving the work forward without full-time staff.

· Some states have ethics issues with having private businesses on the same board or in the same association as state procurement workers, so may be better to limit to public sector.
· Participants also expressed the desire to meet again next year.  The meeting could happen in conjunction with the GSA conference next year in Texas, as GSA has already invited us to join them. The meeting could also be done alongside either the ACCA national conference or MBDA training/development conference.
· The Asian American Justice Center is also active in facilitating education and communication among state leaders and can lead or assist in the quarterly conference calls/web meetings.  AAJC can also give updates on federal issues.
· Participants suggested forming an ad hoc committee to help facilitate conversations and engage other organizations.
· Ad Hoc Committee volunteers (to help organize next year’s conference):
-
Bridget Wall

-
Bridget Gonzales

-
Angel McCormick Franks

-
Michael Jones-Bey

-
Sharon Smith

-
Cynthia Cooper

-
Hope Jensen

-
LeRoy Romero

-
Melvin Bynes
-
Margaret Woodson

What do people need and want from an association?
· Directors need resources for incoming staff, especially for new appointees.  This will help people become effective from the very beginning.
· They want to float pertinent legislation by the other members of the group, and pose questions such as what should be done; who should I consult, and how should we tweak the language?  
· State directors also wanted to meet the directors who were not present at the convening.  Since business development is multi-faceted (using approaches such as procurement, certification, etc.), the association can help states work together on specific approaches.
· The Insight Center will develop a toolkit.  The toolkit will include a few pages for each area: business development, finance, procurement, certification, and legal.  

· The business community complains about state-to-state differences in certification.  State directors should be in the forefront of developing the policies and explore developing some sort of regional or national certification process, or, at the least, bilateral streamlining of certifications.  State legislators can initiate this change.

· Directors would like assistance in locating M/WBE vendors for more obscure or specialized industries. In a related vein, there could be inter-state strategies for specific industries, such as investment/venture capital firms.
· Participants expressed difficulty in putting together job descriptions, as it is hard to establish classifications.  It would be helpful to have a point of comparison.  Association could conduct a survey about how agencies are structured: who directors report to, what are the salaries, etc.  This will enable programs to recruit and retain the best staff. Directors could share reporting structures (‘O-charts’, organizational charts).
· The association should keep the network updated on current job openings and new legislation.
· The association could assist with strategic planning.  Given the current budget difficulties, directors have to justify each activity.  Other agencies could be a resource and share their strategic plans.
· Directors wanted a website where they could share information.  The Insight Center has the web platform technology & make it password protected.  People could share certification, strategic plans, and job descriptions.
· Sharing of best practices is always needed.

· Training on USDOT DBE regs and SBA regs is needed.
Who else should be a part of this discussion?  What topics would you like to cover?
· Federal EPA is changing the way they are changing the way they work with state and local governments.  It may change how agencies relate to state EPAs. 
· Best practices and challenges are always changing.  It is important to stay updated.

· Participants requested the names, contact information of other agency directors, especially those who did not attend.  They also requested a state by state list of contacts, including people in procurement, small business development, finance.
· National Minority Supplier Development Council (NMSDC) can assist in opening up doors.  Remind small businesses that government is not the only place to do business; private sector has a lot of opportunities too.
· Insight Center can distribute a list of local MBDA, PTAC centers.
· At some point, we need to include SBA in the conversation, and the MBDA can help facilitate that conversation.
· Quarterly meetings/conference calls would be ideal.  The 3rd week of October was listed as a possibility.  The group also requested not to be overwhelmed with emails.  
Facilitators asked participants to sum up their experience at the convening in one word.  Here are the participant responses:

renewed commitment
excitement
synergy
collaboration

beneficial
relationships
positive outlook
optimism

dedication
enlightenment
insight
camaraderie

leverage
appreciation
enthusiasm
cultivation


“let’s do it”
networking
wow!
anticipation


appreciation
relationship building
provolution (taking the best of the past, bringing it to the present, pointing it to the future)
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