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Good for Business, Good for Communities

July 20-22, 2008, Kansas City, MO

Best Practices, Innovations and Challenges in State DOT DBE Programs
Monday, July 21st at 1:45 p.m.

Facilitator:

· Zenita Wickham Hurley, Director, Maryland Department of Transportation, Office of Minority Business Enterprise

Purpose:
To hear from each state DOT DBE director or manager regarding their program, highlighting best practices, innovations, and the challenges in their program.
The following notes were taken from the Inbiz; Good for Business, Good for Communities Inclusive Business Initiative Convening on July 21, 2008.  The notes were taken in the Plaza Room of the Kauffman Center in Kansas City, Missouri.  The notes are taken from the breakout session entitled, “Best Practices, Innovations, and Challenges in State DOT DBE Programs.”  

· Maryland includes women in their minority business category.  No WBE certification.

· State program been in place since 1978.

· Goal is 25 percent MBE participation. (DBE participation on contracts funded federally is similar.)
· Maryland has done disparity studies every year since 1990.

· Colorado has a state mandated office to advise the governor of M/WBE participation.

· Find some way to streamline all the information that is thrown at potential M/WBEs so that they do not get discouraged.

· Plant the seed of resources available to the M/WBEs so that they may grow into successful businesses through the resources they can use.

· Engage DBEs to make sure they present themselves as a respectable business, such as making sure they have business cards, helping them set up displays, etc.

· Federal model of the certification process is a good model to use because it has been challenged numerous times and has withstood each one and been proven constitutional.

· Movement needs to be toward reciprocity.

· Kentucky DOT does the certification for the state because there is no state agency to handle that.

· Credibility of the office has been challenged due to some questionable certification.

· Need to present a reasonable goal that can be attained, then go do it.

· Many DBEs were being underutilized.

· DBEs think that since they are certified, work will just come to them.
· Regional seminars around the state are helpful, so that the DBEs can participate easier and the DBEs can realize that the DOT values their participation in the program.

· DBEs can’t come to all the events that they are invited to by the agencies that certify them.  Increased communication is needed between DBEs and agencies.

· USDOT Office of Civil Rights is a great resource for state DBE programs.

· Too many businesses who are certified don’t deserve to be certified.
Innovations

· Maryland working for the past 8 months with Washington DC and Virginia to produce a streamlined certification process.
· Outreach efforts – the University of Missouri gets the word out about their program.

· In Colorado, projects under 25,000 dollars don’t have to be bid out, they can just pick someone to do the work.

· Partnering with the private sector is good.  Colorado partnered with a company and the company gave 12,000 dollars to produce a study of who the M/WBE owners were.

· Do whatever it takes to get information to the M/WBEs so that they may successfully utilize resources available to them.

· DBE showcase – set up like a career fair where the DBEs will come in and the prime contractors are there interviewing and taking applications to try to provide opportunities to the DBEs.
· Make a certification committee to rule on the eligibility of a DBE.

· Pre-certification meeting where the DBE is asked everything that the certification committee will ask the DBE.

· “Speed Dating” for DBEs and primes.  Each DBE gets two minutes with a Prime to show their card and make an impression.  Good idea to do this at least once a year, maybe twice a year.

Challenges

· Simultaneously trying to improve the quality of their certification process and streamline the process.

· University of Missouri is a low-bid environment and sometimes M/WBEs can’t compete with the prices the big companies can produce.

· To let the directors know that they can go out and purchase from M/WBEs.

· Educating small businesses about different certification processes.

· Tough to get businesses to “buy in” to the program due to differences in certification processes, amount of information and paperwork thrown at the business, etc.

· Had to deny a DBE who had been approved by another state.  Need to set up some kind of national unified certification process.
· Keeping quality DBEs and keeping them involved.
· Tough for DBEs to outbid bigger companies who have been on the projects for longer because the DBE does not have enough time to thoroughly investigate the bid and provide an accurate bid.

· Tough to make an administration understand that the program needs to be seen as an integral part of the state’s infrastructure.
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