Renewable Energy Bridge Skills Training Plan


	Outreach, Intake & Assessment 

	 Saturate Community with info 
	 Identify Key Partners
	  Establish interest, Aptitude, & Readiness

Trainee Profiles
	Identify preferred training plan & applicable referral to COM
	 Develop agreed upon work/training plan

Identify & address barriers
	 Refer to COM and/or JRT, and provide agreed upon support services

	Outreach

Focus Groups & Info Sessions 
	Communicate Opportunity in the industry
	
	
	
	

	
	 
	 
	 
	 
	 

	 Job Readiness & Intro Training

	work readiness curriculum
	 overview of occupations in the industry
	 financial literacy training and information on resources
	 foundation skills requirements in the industry
	 Review and update training plan as needed
	Industry Specific job site tours 
	 

	 
	
	
	
	
	
	

	Pre-GED; GED; & Contextualized classroom based training

	Enroll in Basic Skills training & provide vocational support
	Assist in enrollment and entry in to COM class
	Transitional Employment Opportunities
	Industry specific training – solar pre-apprenticeship
	Job Shadowing Opportunities 
	


	Work Experience & On the Job Training
	Other Referrals
	Entry Jobs

	On site training with industry employers
	Community based projects
	Pre-Apprenticeship – Carpenters/IBEW
	Solar/Thermal installer Helper

	CALSEIA

Marin Builders Assoc

Pre-Apprenticeships
	Low income Homeowers
	College of Marin Program
	Apprentice - IBEW

	Other industry employers
	CDC/CSD owned buildings
	Other Regional efforts
	Entry – utilities (PG&E, etc.)
O

	
	Public Housing
	
	Entry – facilities (Autodesk, etc.)

	
	Gateway Shopping Center
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